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Executive summary  This paper provides the Health and Wellbeing Board with an 

update against the recommendations presented in the 

Board in July 2019.  

Recommendations  

  

The recommendations are:  

1. To note the progress against the recommendations  
2. To reiterate the Board’s support for a BCP Joint 

Commissioning Strategy  
3. To consider and agree a Peer review for SEND to be 

held in January 2020.  

Reason for 

recommendations  

Ensure compliance with the Children and Families Act 2014 

and 2015 SEND Code of Practice  

  



Portfolio Holder(s):  Cllr Moore (lead member Children’s Services)  

Corporate Director  
Judith Ramsden (Director of Children’s Services)   

Report Authors Sharon Buckby (Interim Service Director Inclusion and Family 

Services) 

 

Wards  All   

Classification  For Decision   
Title:  

Background   

 

1. In July 2019 we presented the Board with several recommendations that would 

support the BCP local area partnership to be better able to meet the breadth and 

depth of the SEND Code of Practice. During the summer months the SEND 

Management Team have been working towards achieving those ambitions.  

 
Details  

 

2. In July the Board requested a quarterly update on performance within the SEND 

teams. We are currently refining our new SEND performance framework to ensure it 

can provide a robust reflection of activity within the system and progress against key 

statutory performance indicators. This has been partly affected by the different 

approaches of how preceding councils collected and managed their performance. A 

robust performance framework will be operational by October 2019.  

 

3. Over the last three months we have seen a consistent rise in the numbers of EHCPs 

in BCP with 2268 in June 2019 and 2379 in August 2019. At mid -September we 

have 18 EHCP request waiting a decision as to whether they will be assessed and a 

further 137 EHCP assessments underway.  

 

4. In working through the substantial number of recommendations we have begun to 

make progress on the following areas: 

 

A. To establish a SEND Transformation and Development Group with a refreshed 
membership. The first meeting is on the 26th September. At this meeting we will 
discuss the governance expectations of the Board and report back in January 
2020.  
 



B. To prepare a joint self-assessment. A multiagency workshop on 13th 
September will begin to establish a robust joint self- assessment. This will be 
presented, along with an action plan, at the next Health and Wellbeing Board.  
 
C. Work is underway with a range of parents’ groups to establish a participation 
network so that coproduction is at the centre of strategic development. 
 
D. Public Health have begun the JSNA for SEND, this will form part of the self -
assessment.  
 
E. We are in the process of designing a new Quality Assurance audit tool that 
assesses the effectiveness of casework and how EHCPs lead to improved 
outcomes for children and young people with SEND. A report on the quality of 
EHCPs will be included in the self-assessment presented to the next Board 
meeting.  
 
F. We have organised a workshop in October 2019 to enable the local area 
partnership to develop a SEND joint commissioning plan. The plan will be 
presented at the next Board meeting. We ask that the Board reiterates its support 
for this strategy.    
 

5. We proposed an LGA Peer Review for November 2019 but through discussions with 
the LGA, giving consideration for their capacity and our readiness, we suggest that 
the peer review now moves to January 2020.  
 

6. We are hosting an alternative provision and SEN Inclusion schools conference in 
October 2019 where we intend to begin to shape a BCP approach to Inclusion and 
as such will help inform our SEND strategy.  

 
 

7. Summary of financial implications   

Across education, health and care we are experiencing increased identification and 

demand in terms of special educational needs and disabilities. Education funding is 

provided through the Dedicated School’s grant and the High Needs Block funding 

allocation is specifically to cover all pupils with education, care and health plans 

education provision. Section 3.7 of the code of practice clearly states that joint 

commissioning arrangements should enable partners to make the best use of all the 

resources available in an area to improve outcomes for children and young people. 

This is further detailed in section 3.36 of the Code of Practice. Under section 10 of the 

Children Act 2004 and section 75 of the National Health Service local authorities and 

CCGs have a statutory duty to consider the extent to which children and young people’s 

needs could be met more effectively through integrating services and aligning or pooling 

budgets in order to offer greater value for money, improve outcomes and/or better 

integrate services for children and young people with SEND. 

Whilst the impact of the SEND reforms has had a known national and local impact on all 

resources part of the transformation work needed is to consider together how we 

achieve best value by pooling budgets and integrating services. 



 

8. Summary of legal implications   

.  None  

9. Summary of human resources implications   

Rethinking how services are configured  

10. Summary of environmental impact   

None  

11. Summary of public health implications   

None   

12. Summary of equality implications   

The BCP SEND Strategy is aimed at addressing inequality for this cohort of children and 
young adults -in terms of health, education outcomes and life chances.   

13. Summary of risk assessment   

Risks: reputational for BCP and CCG through potential poor inspection result and 

intervention from DFE and CQC  and risks of poor child level outcomes if the SEND 

strategy is not successfully embedded . 

 

14. Background papers   

Links to: 

Code of Practice 

(https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach

ment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf) ,  

Children and Families Act: 

http://www.legislation.gov.uk/ukpga/2014/6/contents/enacted  

  

SEND Inspection framework: https://www.gov.uk/government/publications/local-area-

send-inspection-framework  

Dorset SEND Inspection Reports: https://reports.ofsted.gov.uk/provider/44/80463  

 

15. Appendices  

None  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/contents/enacted
https://www.gov.uk/government/publications/local-area-send-inspection-framework
https://www.gov.uk/government/publications/local-area-send-inspection-framework
https://reports.ofsted.gov.uk/provider/44/80463

